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Unstructured handovers, scattered notes, and inconsistent communication make tasks unclear and reduce 
e�  ciency. Teams lose visibility, priorities slip, and there’s no reliable audit trail or usable historical data.

Shift Manager solves this by digitizing handovers and centralizing all shift information, giving teams clear visibility, 
better coordination, and full traceability of every activity.

Shift Manager

Main benefits
Streamlined Shift Handover
Ensures all tasks, instructions, and open 
issues are clearly communicated before 
closing a shift.

Full Tracebility
Provides documented evidence of all actions for au-
dits and compliance.

Centralized Information
Combines schedules, logbooks, and tasks into 
one digital platform for easy access.

Real-Time Visibility
Gives managers and operators instant insight into 
ongoing and upcoming activities.

Improved Coordination
Enhances communication between teams and 
departments, reducing errors and delays.

Historical Data and Reporting
Enables performance analysis and continuous im-
provement through detailed reports.

Our technology
Shift Manager digitizes and centralizes the entire shift handover 
and communication process, eliminating paper-based workfl ows 
and scattered information.

It gives teams real time visibility, ensures consistent and 
documented handovers, improves cross department 
coordination, and provides full traceability for audits   
and reporting.

The Result: Safer operations, fewer errors, and a fully 
documented, reliable shift management process.



Step 3

Digital Logbook

Record all operational events and instructions in 
real time. 

Attach documents and link tasks for full context. 

How this works

Shift Planning & Scheduling
Create and manage multiple shift schedules 
simultaneously for di� erent teams or plants.

Personnel Planning & Time Registration
Track sta�  availability, roles, working hours, 
overtime, and external personnel.

Instruction Management
Attach critical instructions, enforce reading, 
and trigger time-dependent pop-ups for safety 
and compliance.

Reporting & Historical Data
Generate shift reports, analyze performance, 
and access historical data for audits and 
continuous improvement.

Product Features

Orise Digital is the digital innovation arm of Orise, built to connect and optimize the entire digital process and system landscape. With deep expertise in automation, 
system integration, and process optimization, we deliver industry-proven tools that enhance connectivity, streamline operations, and turn data into actionable insights.
Orise Digital helps enterprises integrate technologies seamlessly, boost e�  ciency, and stay compliant. As the final link in the digital chain, we turn digitalization from 
vision into reality—empowering smarter, faster, and more informed decision-making through structured, visualized data.
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Step 1

Shift Planning & Scheduling

Defi ne shift schedules and assign personnel. 
Manage multiple schedules simultaneously for 
di� erent teams or plants.

Step 2

Personnel & Time Registration

Register sta�  availability, roles, and working hours. 
Track overtime and external sta�  assignments. 

Step 6

Reporting & Historical Data

Build an operational knowledge base by 
logging every shift and activity. 

Quickly search past solutions to similar 
issues to reduce downtime and speed 
up troubleshooting. 

Use historical insights to improve pro-
cesses and prevent recurring problems.

Step 4

Task Management

Create scheduled and ad-hoc tasks. 

Assign tasks to specifi c shifts and 
monitor progress.

Step 5

Shift Handover

Review all open items (tasks, notifi cations, in-
structions) before ending the shift. 

Decide whether to close, reschedule, or handover 
these items to the next shift. 

Ensure nothing is lost, maintaining continuity and 
reducing operational risks.

Digital Logbook
Record operational events, attach documents, 
and maintain a searchable history for compliance.

Task Management
Schedule tasks, assign responsibilities, and 
monitor progress with clear handover functionality.

Integration with Other Systems
Seamlessly connects with ERP, maintenance, 
and permit systems for unifi ed workfl ows.

Multi-Language & Custom Reports
Supports multiple languages and allows 
creation of customer-specifi c reports for 
compliance and performance tracking.


