
Since 1969, Healthmark Industries has been developing 
and marketing innovative solutions that support healthcare 
facilities in safely supplying patients with surgical 
instruments and other life-saving medical products. The 
portfolio includes products for e� ective cleaning, validation 
and verifi cation processes, packaging and accessories for 
sterilization, as well as tools for identifying and securing 
critical materials. Healthmark positions itself as a leading 
provider of innovative and cost-e�  cient solutions for 
instrument care and infection control.

Intro / Background 

Success Story

Solution
With the implementation of Manufacturing Manager, Healthmark established a fully integrated digital solution 
that provides all production-related information directly at the workplace. The solution supports operators in 
executing their tasks and ensures that all relevant data is captured and posted to SAP in real time.

Healthmark Industries: 
Digitale, papierlose Fertigung

The production of medical equipment requires a large 
number of documents, drawings, inspection records 
and production-related documentation. Ensuring secure 
availability, structured storage and compliant archiving of this 
information involved signifi cant manual e� ort. The objective 
was to provide all relevant information digitally, directly 
within the production process, while signifi cantly reducing 
the administrative workload for shop-fl oor employees.

Challenge

www.orise.com/manufacturing-manager 



Quote
“By capturing inspection steps, quantities and deviations directly 
at the source, the Manufacturing Manager has signifi cantly 
improved accuracy, accountability and overall workfl ow planning 
across our department.”

Michael Landis
Supervisor Manufacturing (Production)

As part of the Orise brand, we support manufacturing companies on their journey of digital transformation. Our services range from process planning and optimization 
to operating models (SAP and non-SAP) and S/4HANA projects, as well as business intelligence, proprietary add-ons, and cloud products. Our focus is on lean princi-
ples, SAP standards, and AI readiness. With agility and a collaborative approach, we create sustainable added value and help our clients unlock their full potential – with 
a personal touch and technological strength.

Implementation / Technical realization
Workstations were equipped with tablets and scanners to enable paperless manufacturing. Employees can 
access production documents, record inspection results and report production times and quantities directly
at the shop fl oor. A new qualifi cation concept ensures that individual process steps can only be performed by 
appropriately qualifi ed personnel. As both processes and user interfaces were available as standard features of 
the Manufacturing Manager, the project was successfully implemented within just a few months.

Benefi ts & Facts
• Paperless access to all production-relevant documents 

• Real-time recording of inspections, quantities   
and deviations 

• Reduced administrative workload for operators 

• Improved data quality and transparency 

• Direct SAP postings by operators at the workplace

Conclusion & Outlook
Following the successful implementation of 
the core functions, further expansion steps 
are planned. These include the integration 
of logistics processes such as material 
withdrawals and the connection of external 
tools. After completing the initial test phase, 
the Manufacturing Manager will be rolled out to 
additional production areas.

Unlock your full potential
Contact Information: 
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with Manufacturing Manager as a control tool for transparency 
and e�  ciency. 

www.orise.com/manufacturing-manager 


